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LEARNING WALKS AND TALKS

The WHY

* Learning Walks and Talks (LWTs) foster
respectful, reciprocal relationships and
provide a structured way to observe
and discuss effective teaching practices.

* They promote dialogue about expected
practices, offer a model for observation,
and assist leaders to support
evidence-proven instructional
strategies.

The WHAT
Daily LWTs start at the Data Wall: ask
yourself what am | wondering about a
FACE?
Walk into a classroom and walk the
walls to note students' and teachers
co-construction of meaning.
If her is not directly teaching ask a
student The 5 Questions.

Leave quietly and make notes about

LWTs are a data collection tool to reveal your observations ths
patterns and trends across classrooms
over time.

ill inform your

The HOW The IMPACT

* 5-7 minutes in a classroom; no-judgment! How do you know if students are growing
* Silent observations - no talking to colleagues. and achieving?

¢ Observe facts: what teacher & students are )
doing, and the environment ('Third “&" Ask Students The 5 Questions:

Teacher'). . What are you learning & Why?
Can students answer the 5 Key Questions? .How are you going?

Debrief with a partner/team away from .How do you know?
teacher's view using Retell, Relate, Reflect.

.How can you improve?
Could this be a demonstration class? Why? . Where so you go for help?

What question do you still have?

What's your next Professional Learning step?

Tips for Success Building a Learning Cycle

Start with Ghost Walks: Use LWTs to collect data on the
explicitness of teaching by examining
how deeply students can answer the 5

* In pairs, walk through empty Ollestions

classrooms before a staff meeting. 7 :
Share results back with staff in a

generic, anonymous way-no names of
teachers or students.

¢ Leave positive Post-it Notes highlighting
explicit teachin

¢ Debrief together to discuss the purpose

Spark discussion on common trends
of LWTs.

and guide next steps for professional
learning.

Research Monograph #1: Learning Walks and Talks

This Monograph Series unpacks the leadership tools that make a difference to
increasing all students' growth and achievement. They are intended to be short,
sharp, and shiny pieces from the research in the CLARITY text.
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